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TOBACCO COM&jWrf 


Marty Washburn 

National Account Manager-Wal*Mart 

April 24, 1996 

2910 1/2 Rogers Avenue 
Ft,Smith, AR 72901 
1-501-784-9595 (Phone) 
1-501-784-9605 (Fax) 


To: All RJR Managers with McLane Responsibility 

Subject Wai*Mart Special 5-Pack Price Change Notification 

From: Marty Washburn 

Ladies & Gentlemen: 


As noted in FSC-78-A dated April 23,1996 from Jim Maguire, the upcoming Wal*Mart Special 5-Pack 
promotion discount is being changed from $2.00 per 5-Pack deal to $1.25 per 5-Pack deal. The 
change equates to $.25 per pack price reduction versus the original $.40 per pack. 

In my original communication to you on April 19 the rate was $2.00. This was changed due the recent price 
Increase and the fact that $.25 per pack discount is the average going market rate at this time. We did not 
want to send the wrong signal to our competitors that we are driving the market down and give them a 
reason for another price rollback. 

McLane Corporate has been advised of the change by Paul Letourneau and Wal*Mart has approved the 
change. Our followup on getting the correct cost/retail billing from McLane to Wal'Mart Is imperative. 

Please communicate the change to your McLane contact asap. I am requesting the check today to cover 
each division at the $1.25 per deal rate or $75.00 per 6m case(shipper). 

Important Note: The uin# is for the 30 carton shipper(60 5-pack deals at $1.25 off) There are 4 uin#’s, 
1 for each brand style. This Is for the shipper, not the Individual 5-pack deal. Each 30 carton shipper 
will be $75 off. 

If you have questions advise Paul or myself. 


Sincerely, 


Marty Washburn 
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51861 9772 
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CC: Jim Maguire 
Bryan Stockdale 




51861 9773 


